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Project Management Institute, Buffalo Chapter

Dinner Meeting Topic:   Legal Considerations for Project Managers

Date and 
Tuesday, February 10, 2004

Time:

Bar opens at 5:30, Dinner at 6:00, Speaker at 7:00

Location:
Chef’s Restaurant



291 Seneca Street



Buffalo, NY 14202

Directions:
Take the 190 to Elm Street exit, Turn right at the bottom of the exit ramp onto Seneca



Check Chef’s website for directions: www.ilovechefs.com 

Cost:

$10 for Chapter Members



$25 for non-members

Reservations:
 www.acteva.com/booking.cfm?bevaID=61560 

Speaker:        Arthur Bronson, Vice President and Associate General Counsel for M&T Bank


This will be an entertaining meeting on important legal considerations that project managers should be aware of.  The purpose of the talk is to illustrate how lawyers work to protect companies as part of a project.  Key points will include:

· How to create a contract (which is static) which will protect a project (which is dynamic)

· How to create a contract which fits the project requirements (even if requirements not finalized)

· Integration clause – how critical project documentation is to specify scope, changes and defect tracking.

· Change control – making sure the right level of approval is part of the change control process and why this is important

· Acceptance testing – how important it is to execute, document and communicate testing results in case contractual remedies will be required

· How to address disagreements – there are 3 ways to approach, how and why would each approach be utilized.

Questions?  Please contact the Chapter Programs Manager:

Jacqueline (Jackie) May

(716) 848-5268 or

jmay@mandtbank.com
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